( 'o\ Pensions Board
24 July 2018

Brent Report from the Chief Finance Officer

Update on the Pensions Administration Contract

Wards Affected: N/A
Key or Non-Key Decision: N/A
Open or Part/Fully Exempt: Open
No. of Appendices: 1
Background Papers: N/A
Contact Officer(s): Conrad Hall, Chief Finance Officer
Folake Olufeko, Senior Finance Analyst
1.0 Purpose of the Report
1.1  This report provides an update to the Pensions Board on the transition of the
Pension Administration contract from the current supplier, Capita, to the new
supplier, Local Pensions Partnership (LPP).
1.2  The report provides a summary of the significant stages of the transition plan and
actions required in the run up to the contract handover to LPP.
2.0 Recommendation(s)
2.1 That the Board notes the content of this report.
2.2  That the board notes the appendix accompanying this report.
3.0 Detail
3.1 In November 2017, following officers’ recommendation, Cabinet granted approval
to enter into a shared service agreement with LPP for the provision of the pension
fund administration.
3.2 The current contract with Capita is due to end in September 2018 and the
implementation phase is still ongoing with LPP to ensure a successful transition
for hand over in October 2018.
3.3 A number of legal documents have been received from LPP, including a Service
Level Agreement, a Non-Disclosure Agreement and a Liability Agreement.
3.4  The initial expectation was for these documents to be approved by 31 January

2018. However, as the documents will serve as the binding contracts between the
London Borough of Brent (LBB) and LPP, reviews are still being carried out, by
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Brent’'s Legal and Finance teams, to ensure that the contents meet the full
requirements of the Fund and that there are no undue oversights.

These reviews include on-going discussions between Brent and LPP to determine
a reasonable level of financial liability which is the maximum LPP would bear in
the case of a performance breach (for example, an overpayment of benefit to a
member). The documents are now expected to be approved by 31 August 2018.

Following on from the update at the last Board meeting in February 2018, weekly
follow up meetings with Brent and both LPP and Capita have continued. The
meetings serve as an avenue for the Project Managers involved in the transition
process to discuss and agree on action points derived from the implementation
plan. This is in addition to the on-going monthly performance meetings being held
between LBB and Capita as this remains a significant aspect in the management
of the current contract.

A second cut of data is due to be transferred over to LPP from Capita during week
commencing 9 July 2018. Capita have not been forthcoming in the rectification of
errors which were identified from the first cut of data. The expectation is that there
will be less errors from the second data cut, following significant progress with the
work carried out by Target, a company which was commissioned by LBB, to trace
members in order to update missing records on Capita’s administration system,
Hartlink. Capita have also suggested additional charges for requests which they
have classed as over and above standard requirements. Officers are mindful not
to commission any further work to Capita given their poor performance to date and
failure to provide information within agreed deadlines. The final data cut is
scheduled for week commencing 17 September 2018.

Appendix A of this report details the Implementation Plan to ensure a smooth
implementation and transition to LPP. Progress with the plan is overall on track
with regards to key milestones, which officers will continue to closely monitor.

Further reports will be brought to the Pensions Board to provide updates on key
milestones within the plan.

Financial Implications
There are no specific financial implications associated with noting this report.

Legal Implications
None arising directly from this report

Equality Implications
None arising directly from this report

Consultation with Ward Members and Stakeholders
None necessary for this report.

Human Resources/Property Implications (if appropriate)
None arising directly from this report.

Report sign off:

Conrad Hall, Chief Finance Officer




Appendix 1 — Brent’s Implementation plan with LPP

Jun-18 Jul-18 Aug-1% Sep-18 DOct-18 Nov-1%
L R A T e R L P T R P T P T A R i R T i R P R P i R T

WORK STREAM ACTIVITY RESPONSIBILITY

Envernance L] v L v v v v L v v v v L v v v L L v v v L L v v v L L v
Project status report LFF-BOT
Qutline staffing requirement LFF - M5T
Recruitment of staff (if Required) LFF - HR
Setup new users LFF-ICT
Training LFF - M5T

Leqgal & Regulatory
Third party printing agreement provided to LB Brent LPF-BOT

Shared services Siging of third party printing agreement LEE

Review and Agree KPI LPF - BOTILEE

Administration processess
Dizcretionary policies LPF - BOTILEE
Payroll set up process to be defined LPF - BOTILEE
Bank details to be provided [for tv's in and out) LPF - BOTILEE

Information gathering ECON and 5CON numbers LPF - BOTILEE

Motify HMRLC of change of provider LPF - BOTILEE
Ensure EQY processes is complete for 17/18 LPF - BOTILEE
Provide EDY/Maonthly return templates LPF - BOTILEE
Identifcation of case work carrying forward LPF - BOTILEE

Budgetary

Set up of monthly service invoices LFF-BOT
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Rectifacation of data errors | issues LBEMCEE
Delivery of data errors to AH LPF-EDT
Mapping rules to be amended Aiquilia Heywaod
Data extract 2 from Hartlink CEE
Courier data to Aqulia Heywood LFP-BOT
Analysis of data received - compare to data dictionary/Reconciliation totals/Member prints | Aquila Heywaad
Conversion of members to LPP service Aiquilia Heywaod
Data delivered to LPP Test Aiquilia Heywaaod
Error and warning results provided to LPP Aiquilia Heywood
LAT - Diata quality, Benefit calculations, Pensions increase etc LFF - BOTICER:
Run CODEX LPF-ECT
Analyse results LPF-BOT
Rectifacation of data errors LEEICER
Data extract 3 from Harlink - Live data Aiquilia Heywaaod
Courier data to Aqulia Heywood LFP-BOT
Analysis of data received - compare to data dictionary/Reconciliation totals/Member prints | Aquila Heywaad
Conversion of members to LPP service Aiquilia Heywood
Data delivered to LPP Live
Golive LPF-EQT
Error and warning results provided to LPP LPF-BOTILEE
Review errrors and warning and agree to any rectifacation LPP - BOTILER
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PP WP R R R R R A A A A P Y P Y Y ] 0 000 WA WA
R A R R T A A e e e A O O O O I I IR I el
WORK STREAM ACTIVITY RESPONSIBILITY
Altair Letters Altair letters to be amended to pick up Brent conditional paragraphs LPP-ICT

Create BB letterhead LPF-ICT
Establizh data zize
Extract image data from Capita - 1t Extract CEE
Tranzfer images to Heywood CEE
Member mapping Bauilia Heywood
Uplozd of images to Altair image Baquilia Heywood

Image Extract image data from Capita - 2nd Extract CEE
Transfer images to Heywoo CEE
Member mapping Baquilia Heywood
Uplozd of images to Altair image - LIVE Baquilia Heywood
Zeraresult file to be provided to LPP for review Baquiiz Heywood
Confizure MSS in Test Service LPP- BOTHAquila
Sign-off TEST LFF-EOT
Confizure W33 in Live Service LPP- EDTtAquila

M55 LPR UAT LFF-EOT
Sign-off LIVE LFF-EOT

Email harvesting exercise

LEEILPP - BOT

Emazils lozded to Altair records

LPP-EOT




Jun-18 Jul-18 Aug-18 Sep-18 Det-18 Nov-18
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Complete CMS questionnaire LPP-ICT/EOT
Brent database created in London Instance LFP-ICT
Brent case Prefix to be determined LFF-BOT
CEB workflow caze types provided to LPP CEB
Map CME case types to CEB workflow caze names LPF-BOT
Brent caze steps to be determined LPP-BOT
Altair mirror creation LPP-ICT
CMS set up Extract Mirror data - 1st Butract LPF-ICT

load member data and create headers LPF-ICT
AT LFF-BOT
Extract Mirror data - Live Extract ,|,LF'F'-II3T
Load member data and create headers LPF-ICT
Brent work allocation routines to be determined LPP-ICT
Set up ongoing cases in Live LPP-ICT
Sign off LPP-BOT
Brent database created in Yourfund LFP-ICT
Provide employer contact details to be set up LEE
Set up User accounts LPF-ICT

Employer portal ! Yourfund | Provision of user information to user LFF-EDT
AT LFP-EOT
Sign off LPP-BOT
Employer training
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WORK STREAM ACTIVITY RESPONSIBILITY
LPP Altair/CMS read only user accoutns created LPP-ICT
LBB Access to LPP systems Set up Yen pp access LFF-IET
Provide access details LPP-BOT
UAT LFF-BOT
Sign off LFP.BOT
Printing
Agree LB Brent Letterhead LPP-EOTILER
W T Thrid party printing partner updated with LBB LPP-ICT
AT LFP-BOT
Go Live ILPF-BOT
Telephony
Brent Help desk number advised LPP-EOT
Helpdesk call monitoring/KPI's to be established LFE-EOT
Setup Call divert putin place from CEB to LPP LPP-ICT
LAT LFF-BOT
Sign off LFP-BOT
Help desk advized of new client LPF-BOT
Contact details of new client to be established and passed to Help Desk LPF-BOT
Transter Help Desk training LPF-BOT
Calls transfer to help desk LPP-ICT
Go Live LFP-BOT
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Incoming post
Establish PO Box number LFF-BOT
Put post redirection in place from Capita LFF-BOT
Set up scanning to accect LBB post LPP-ICT
Security
Update BCP to include LB Brent LPF - RISk
Business continuity BCF provided to LBB for review LFF-EDT
IUpdate dizaster recovery scenaio planning LFF -RISK
Communications
e GTE LBB to provide Corporate ldentitv suidelines [to incl, hish-res loso and pantone colour LEE
Intranet article on service take on LFFP-BOT
Agree styling LPF -BOTILEE
Confirm requirements and agree content LPF -EOTILEE:
Vebsite Developsite J_LPP -ICT
Review website and complete any corrections LFF-BOT
Sign off website LFFP-EOT
Website Go-Live LFF-BOT
Welcome Letters LFF-BOT
Sign off LPF-EOT
New Service actions Generate M55 key to go with Welcome letter LPP-ICT
Iszued to members LFF-BOT
Press release of service launch LFF-BOT
Posters for communal areas/websitefintranat LFF-BOT
ABS Confirmation CEB will send 17/18 statements LFFP-BOT




